AGENDA

ELDER MEETING
Sept 28, 2023 6:30 PM

6:30 - Opening Prayer/Scripture — TBD
Agenda Approval
Review/approve minutes (please read ahead of time)

6:40 — Spiritual Focus of Church
7:05 - Deacon Time

7:15 - Finance Reports
IBC, ICS, CDC, Hispanic

7:25 — Membership
¢ Next Membership Class Sept 10

7:30 - Ministry Reports
¢ Ministry Fair Evaluation

7:40 - Ideas for Elders to Consider
e Subject will be placed in “New Business” and addressed next meeting

7:50 — Old Business
e Ordaining Raul Stephenson Sunday Nov 12
e Bathroom Update
e All Church Recharge Oct 21

8:05 — New Business/Ministry Opportunities
e Easement Shared w/ Starbucks
e Skipping Thanksgiving Dinner this Year
e |CS Principal Update

8:10 - Closed Executive Session

Calendar
Sept 27 — Oct 12 — Team Togo Mission Trip
Oct 15 - Chili Cook Off
Oct 8 — Pastor Appreciation Day
Oct 9 — Columbus Day — Church Office Closed
Oct 21 — All Church Recharge
Oct 31 — Harvest Festival
Nov 12 — Combined Service with Hispanic Church to Ordain Raul Stephenson Luncheon Following
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